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EVENT TRAVEL LOGISTICS SAMPLE REPORT

lllustrative event brief: Fira Barcelona Gran Via attendee lodging clusters

Executive summary Headline finding

This sample demonstrates how Odyssey Discoveries can Best overall logistics: Gran Via
compare event lodging clusters using hotel-to-venue time, airport ~ Venue District

arrival burden, and crowding risk rather than room rate or map Best access-to-price balance: Plaza
distance alone. Espana Cluster

In this illustrative event brief, venue-adjacent and well-connected ~ Lowest arrival-night friction: Airport
districts outperform city-first clusters because they reduce transfer ~ District

uncertainty during peak conference start and end windows. Strongest city-first exception:

L o . Eixample Central
Lower sample room bands or stronger nightlife positioning can still

underperform operationally when morning crowding, longer final
walks, or transfer chaining raise the chance of late arrivals.

Prepared as an illustrative presentation sample. Venue examples, hotel-cluster labels, timings, room bands, and risk
scores below are sample values designed to show report format and decision logic, not live event operations or live hotel
inventory.

1. Scope and methodology

This sample report evaluates five lodging-positioning options for a representative conference attendee. Each

option is scored against the same decision framework:

e Hotel-to-venue time: first-mile movement, wait time, in-transit segment, and final approach to badge scan
or registration.

e Airport arrival burden: how much friction remains after landing before the attendee reaches the hotel
cluster.

e Bottleneck risk: sensitivity to metro crowding, shuttle queues, curbside exposure, and last-block
congestion near the venue.

e Group coordination: how easily teams can depart together, manage luggage, and arrive on time for
programmed sessions.

e Sample room-rate context: illustrative bands included only to show logistics-to-budget tradeoffs across
clusters.

e Attendee fit: which cluster works best for exhibitors, delegates, executives, or city-first stays.
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2. Comparison at a glance

lllustrative values below show why the closest-looking map position does not always produce the strongest

event-day arrival experience.

Cluster Venue Alrg_)ort Mode Bon!eneck Room band Score Best fit
access arrival risk
Gran Via Walk / EXS::(I;C:';S’
Venue 8 min 17 min Low EUR 245-315 94/100 P '
i short shuttle early
District .
sessions
Best delegate
+
Plaza Espana 16 min 24 min Metro Medium-low  EUR 210-280 88/100 access-to-
Cluster walk .
price balance
City-first
Eixample 26 min 31 min Metro + Medium  EUR 189-259 79/100 stays with
Central walk manageable
commute
Late arrivals
Airport 31 min 12 min Shuttle + Medium- ¢ 2 159-219 73/100 or
District metro high one-night
stays
Gothic Metro + ls\ltghstll\r\it-Led
Quarter 34 min 33 min High EUR 225-305 68/100 ays with
walk higher timing
Cluster risk

Reading note: city-center clusters can look attractive on paper, but transfer chaining and final-approach congestion often
create the real event-day delay.

3. Decision summary by event priority

Event priority
Earliest setup or speaker call time

Strongest option
Gran Via Venue District

Why it wins
Removes daily transfer uncertainty and
protects against missed opening
sessions.
Keeps venue access strong without full
venue-adjacent room pricing.
Shortest airport arrival chain when
venue proximity matters more the next
morning.
Accepts a moderate commute for
stronger business and dining
positioning.

Best delegate access-to-price balance Plaza Espana Cluster

Late inbound flight before day one Airport District

Executive meetings plus city dinners Eixample Central
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4. Visual comparison

These visual views help planners quickly scan where timing risk sits across venue-adjacent, airport, and city-
first lodging clusters.

Hotel-cluster to venue access time breakdown (illustrative sample data)

Gothic Quarter - B -_—- 34 min
Airport District - ---l 31 min
Eixample Central . l--l 26 min

Plaza Espana - -- 16 min
Gran Via Venue District - l 8 min
1 I 1 1 1 1 1 1 1
0 5 10 15 20 25 30 35 40
Minutes
wem First-mile Wait time mmm In-transit Final approach

lllustrative breakdown showing why first-mile friction and the final walk into the venue matter almost as much as distance.

Illustrative bottleneck risk score by lodging cluster

Gran Via Venue District -mmmmmmmmnn@ 1.3 / 5
Plaza Espana - @®22/5
Eixample Central - @®28/5
Airport District @34/5
Gothic Quarter _. : ’I .7 .. 41/5 .
0 1 2 3 4 5

Peak-morning bottleneck risk score (1 = low, 5 = high)

Higher scores indicate heavier dependence on crowded transit segments, shuttle queues, or slower final approach patterns.

Operational observations What a full client deliverable can add
* Venue-adjacent clusters materially reduce the odds e Live venue-session routing by arrival window,
of split arrivals when teams move together with hall, or badge type
badges, materials, or exhibitor items. e Hotel shortlist maps with walk radii, shuttle logic,
* Metro-based clusters remain viable, but they and transport bottleneck notes
become more fragile when first sessions start e Attendee scenarios for exhibitors, speakers,
within the same narrow morning window. executives, media, or VIP groups
e Airport clusters can work for short stays or late e  Operational recommendations with risk flags,
arrivals, yet they usually sacrifice repeatable day- budget guardrails, and presentation-ready
two and day-three venue access. summaries

Odyssey Discoveries can adapt this same structure for any convention district, sports venue cluster,
festival routing brief, or group travel operations plan.
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