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HOTEL ACCESS SAMPLE REPORT

lllustrative airport cluster: SFO overnight hotel options

Executive summary Headline finding

This sample demonstrates how Odyssey Discoveries can Best overall access: Terminal Grand
compare hotel options using airport-to-property transfer time, SFO

transport mode, and late-arrival resilience rather than room rate Best access-to-price balance:
alone. AirRail Business Hotel

In this illustrative cluster, the strongest overall access is delivered ~ Lowest late-night risk: Terminal

by on-airport and rail-linked hotels because they reduce waiting, Grand SFO

remove transfer guesswork, and remain resilient when inbound Best city-first exception: Downtown
flights are late. Embarcadero Hotel

Lower sample room rates can still underperform operationally
when they depend on infrequent shuttles, longer curbside waits, or
late-night rideshare fallback.

Prepared as an illustrative presentation sample. Property examples, room-rate bands, timings, and access scores below
are sample values designed to show report format and decision logic, not live hotel research or live booking inventory.

1. Scope and methodology

This sample report evaluates five hotel-positioning options for a representative overnight airport traveler.
Each option is scored against the same decision framework:

e Airport-to-room time: terminal exit, wait time, transfer ride, and final approach to check-in.

e Access resilience: how well each option absorbs late arrivals, baggage friction, and queue variation.
e Mode practicality: walk or AirTrain links versus shuttle dependence or downtown transit transfers.

e Sample rate context: room-rate bands included to show access-to-price tradeoffs.

e Traveler fit: which property type works best for overnight transit, business meetings, or city-first stays.

lllustrative format only - not live hotel availability or access research
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2. Comparison at a glance

lllustrative values below show why the lowest room rate does not always create the strongest airport arrival

experience.

Hotel
Terminal
Grand
SFO
AirRail
Business
Hotel

Bayside
Conference
Hotel

Gateway
Budget Hotel

Downtown
Embarcadero
Hotel

Cat.

On-airport

Rail-linked

Near-airport

Off-airport

Downtown

Transfer Mode Resilience Rate band Score Best fit
_ Walk / _ Late arrivals,
8 min . . Very high USD 325-405 95/100 early
AirTrain
departures
AirTrain + Best access-
13 min High USD 229-279 88/100 to-price
walk
balance
Managed
transfers
18 min Hotel shuttle Medium USD 199-249 80/100 when
shuttle timing
is solid
Budget-led
24 min shutle /e dium-low  USD 149-189 70/100 stays with
rideshare : .
flexible timing
City-center
agenda
40 min BART + walk Medium USD 279-359 64/100 outweighs
airport
access

Reading note: hotels that depend on a shuttle or downtown transit can look reasonable on room rate, but transfer waiting
time often drives the practical arrival burden.

3. Decision summary by traveler priority

Traveler priority
Latest arrival or earliest departure

Best access-to-price balance

Team arrival with luggage

Meetings in city center

Why it wins
Removes shuttle dependence and
minimizes transfer uncertainty.
Preserves strong airport access without
full on-airport room rate.
Simplest coordination, shortest
curbside exposure, fewer missed-
transfer points.
Loses on airport access but wins if
downtown time value is dominant.

Strongest option
Terminal Grand SFO

AirRail Business Hotel

Terminal Grand SFO

Downtown Embarcadero Hotel

lllustrative format only - not live hotel availability or access research
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4. Visual comparison

These visual views help clients and planning teams scan how hotel positioning changes the airport arrival

experience.

Airport-to-hotel access time breakdown (illustrative sample data)

Gateway Budget --l 24 min
Bayside Conference -I 18 min
AirRail Business -I 13 min
Terminal Grand SFO II 8 min
1 1 1 1 1 1 1 1 1 1
0 5 10 15 20 25 30 35 40 45
Minutes
Terminal exit Wait time  mmm Transfer ride Final approach

lllustrative breakdown showing why waiting time and transfer mode matter almost as much as distance.

Sample nightly room-rate range by hotel

Downtown Embarcadero - y ) » USD 279-359
Gateway Budget - @ USD 149-189
Bayside Conference - o USD 199-249
AirRail Business - [ ) UsD 229-279
Terminal Grand SFO - [ ) USD 325-405
l(I)O lfl)O 2(IJO 2_rl)0 3(I)0 3_;)0 4(I)0 4_rl>0

Sample nightly room-rate range (USD)

Sample room-rate bands are included to demonstrate access-to-price tradeoffs only.

Operational observations

e  On-airport and rail-linked hotels materially improve
late-night resilience after delays or long baggage
claim cycles.

e  Shuttle-dependent hotels introduce the most
variability because waiting time can dominate the
total transfer.

e Downtown stays can be sensible when travelers
trade airport convenience for stronger city-center
positioning.

What a full client deliverable can add

* Live room-rate sampling by date window and
policy type

e  Terminal-specific transfer maps and step-by-step
arrival instructions

* Traveler-type scenarios for executives, teams,
event attendees, or leisure stays

e Recommendation shortlist with risk notes,
budget guidance, and presentation-ready
summaries

Odyssey Discoveries can adapt this same structure for any airport cluster, hotel shortlist, or event
accommodation brief.

lllustrative format only - not live hotel availability or access research



